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How Persnickety Prints
increased productivity by
30% for remote

employees with Hubstaff PefsniCkety Prints

fussy aboult the small delails

Industry Based in
E-commerce USA

Work model Hubstaff users
Hybrid since 2021

Key outcomes

Increased productivity by ~30% for * Reduced hiring costs by thousands annually

remote employees through better retention

Saved 40-60 hours per week in payroll e Enhanced employee experience with flexible

and oversight work supported by Hubstaff

Background

Persnickety Prints is a photo and fine art printing “We've gradually shifted more and more
company helping customers preserve memories through

prints, scrapbooks, and wall art. While production toward a remote workforce... Hubstaff

remains in-office, the company has expanded its made that possible,”
marketing and support teams globally.

We spoke with Madison Allred, Director of Operations at
Today, roughly 30-40% of the workforce operates Persnickety Prints, to learn how the team successfully scaled
remotely, including team members across the U.S. and a hybrid workforce while improving productivity and
internationally. maintaining operational control.


https://www.persnicketyprints.com/

The challenge: Scaling remote work without losing control

As the company adopted remote work, they needed a way to maintain accountability and visibility without adding
operational overhead.

Before Hubstaff, they relied on scheduling tools and timesheets, but had no insight into productivity or how time was
actually spent.

“We had no productivity measures whatsoever.”

This created challenges in managing remote performance, verifying hours worked, scaling hiring with confidence, and
handling payroll manually.

Why Hubstaff?

Hubstaff provided a centralized system for time tracking, productivity monitoring, and payroll across a distributed team.

“We chose Hubstaff to offer accountability for our
remote staff and expand confidently.”

Instead of juggling spreadsheets and disconnected tools, everything was managed in one place. This gave the team clear

visibility into how time was spent, made it easier to support remote employees, and removed the manual work from payroll
and budgeting.

Driving productivity through visibility

With Hubstaff, Persnickety Prints brought more clarity and transparency to how work is tracked and understood.

“l would say we'’ve seen a productivity increase of
30% for our remote employees.”

Managers use activity rates, screenshots, and weekly reviews to track employee workflows. This visibility into productivity
helps ensure accountability while still allowing flexibility for different roles.

Saving time on payroll and operations
Hubstaff significantly reduced the time spent on payroll and administrative work. In total, the company estimates:

e 40-60 hours saved per week across payroll, reporting, and oversight
* Enough time savings to potentially avoid hiring additional admin staff

Driving productivity for work teams everywhere / www.hubstaff.com


https://hubstaff.com/remote-workforce-software
https://hubstaff.com/productivity-monitoring
https://hubstaff.com/employee-time-tracking
https://hubstaff.com/time-tracking-payroll-software

“We would need to add another full-time payroll
operator without it.”

Retaining talent and reducing costs

Hubstaff also enabled the company to retain valuable employees who needed more flexible work arrangements.
This flexibility allowed Persnickety Prints to:
o Keep experienced team members

e Hire globally
e Use fractional contractors to control costs

“We've been able to retain key staff... saving thousands
every year in hiring and onboarding costs.”

Final takeaway: Improving work-life balance and culture

Hubstaff also played a key role in helping Persnickety Prints preserve the flexibility and culture that matter most to their
team. As a women-owned business, maintaining supportive, adaptable work environments was a priority, especially for
employees balancing work and family life.

“It's helped create a greater work-life balance... if you
clock out, you don’t think about work.”

What's next for Persnickety Prints?

Persnickety Prints is expanding into new product lines, including scrapbook kits, while continuing to grow its global team.
Because of Hubstaff, they were able to bring on a remote designer and expand their product development.

As the business scales, Hubstaff remains central to how they manage talent, control costs, and operate efficiently.

N Hubstaff

Try it out for yourself

See how our all-in-one workforce management tool
can help you manage time, productivity, payroll, ™ support@hubstaff.com
and more. Q US +1317 482 7165 / UK +44 20 4525 1373
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